2021 Halifax County Accomplishments
Your Government at Work for You
“Public service must be more than
doing a job efficiently and honestly.

It must be a complete dedication to
the people and to the nation.”
– Margaret Chase Smith

December 2021

HALIFAX COUNTY ACCOMPLISHMENTS
Helping Halifax County Grow and
Prosper, Now and in the Future
Economic Development
Worked with site selection consultant KPMG to spearhead Halifax County’s successful
recruitment of Project Big Rock (Roseburg) to Halifax County over Greensville County, VA,
representing a total investment of $200 million and 137 new jobs.
• Successfully secured options to purchase an additional 83 acres required for the project
owned by five individual property owners.
• Worked with state leaders to secure funding for ROVA site demolition, relocate an existing sewer line, and multi-lane Grace
Drive to support company operations.
• Worked with state leaders to support $1.8 million Job Development Investment Grant and $175,000 in state training
support for Project Big Rock.
• Worked with county management, the Halifax County Board of Commissioners, and Town of Weldon to secure incentive
grants to support the company’s selection of Halifax County for this project.
Assisted Resers Fine Foods in their Tortilla Chip Project, resulting in a $3.8 million investment and 36 jobs.
Continued to be a source of COVID-19 resource information to area business and industry leaders.
Tax Administration & Revaluation
• Completed Fiscal Year 2020-2021 with a record-breaking
final collection percentage of 98.17%.
• Collaborated with a new heavy industrial property owner
to provide technical assistance for properly listing
business personal property assets, as well as successfully
negotiating their real property valuation appeal, both of
which directly resulted in full payment of property taxes
in August 2021.
• Completely redesigned the Tax Department's website to
include extensive information regarding all sections of
the office, frequently asked questions, downloadable
forms and links to original bill notices and abstracts (visit
halifaxnctax.com to view all of the new features).
• Successfully completed a highly productive year for real property data collection in preparation for the 2024 revaluation.
• Assessing staff continued to update records in all sections prior to all billing deadlines (personal property, motor vehicles
and real property), in particular, land records now within one week of recorded deeds for transferring real property.
• Continued to focus on staff training and other efforts to build efficient workflows throughout all sections of the office.

Planning & Development
• Continued to coordinate with the Tax Department to have them re-evaluate property with new building values for illegal
construction without permits.
• Supported the Peanut Belt RPO and assisted the RPO Coordinator in prioritizing projects to be included
in this year’s recommendations to NCDOT for the Transportation Improvement Plan.
• Worked with Emergency Management to finalize the review of the
Halifax / Northampton Regional Hazard Mitigation Plan for the 5-year
update with the State consultant and sent to FEMA for approval.
• Assisted the NC State Solid Waste Division with identifying illegal dumping and burning
sites in the County with follow-up site visits.
For more information about the contents of this document, please contact Christina Wells,
Assistant County Manager, at wellsc@halifaxnc.com or 252-583-1131 ext. 2254.

Protecting the Lives and
Property of Our Citizens
Central Communications
• Completed and passed
SBI Audit.
• Migrated to NC’s
ESINet phone solution,
which included
installation of phones
at the backup center.
• Installed New Audio
Recorder at Primary
and Backup PSAPs.
• Worked with Enfield PD, Weldon PD and
the Sheriff’s Office to create RMS
connections with our CAD software for
sharing of information.
• Continue to partner and work with the
Lake Gaston 911 Task Force to help
improve service and response times to the
lake area of the 5 counties that it borders.

Emergency Management
• Hosted two-day Helo-Aquatic Rescue
Training at the Weldon boat landing.
• Completed two domestic preparedness
grants, providing $75,000 of federally
funded emergency services equipment to
Halifax County.
• Jointly responsible with Planning Dept. for
the rewrite of Halifax County’s five year
Hazard Mitigation Plan and adoption by
the county and all municipalities.
EMS
• Placed two
new
Stryker
Powerload
Stretchers
into service
with Stairchairs.
• Worked with Halifax County Health
Department on COVID-19 response.
• Recognized with the Bridge Builder Award
by Halifax Community College.
• Continue to work with our Community
Partners to combat the Opioid Crisis.

Striving to Help All Citizens Thrive
Social Services
• Child Support Division received a Gold Medal Certificate of Excellence
Award for Outstanding Achievement due to the largest increase in SelfAssessment Interstate. Division collected on average $505,978 per
month in payments from noncustodial parents.
• Food and Nutrition Services disbursed on average $3.7 million dollars in
food assistance monthly to Halifax County certified households (8,784
avg households per month).
• Medicaid Transportation arranged an
average of 1,949 medical trips monthly for
Halifax County citizens through CPTA, C&J
Transport, Healthy Start, RV Rescue, and/
or volunteer drivers.
• Served 42 youth between the ages of 18
and 26 with grant funds for Transitional
Aged Youth Stimulus Benefits Project.
• Adult Services Unit was successful at transitioning guardianship of two
adult wards with higher levels of needs to appropriate family or facility.
Health Department
• Successfully transitioned to Medicaid Managed Care.
• Maintained a 100% success rate with court cases to ensure the public
remains compliant with the no-tethering rule.
• No disruptions in the WIC process during the pandemic. Remained open
and maintained an increased caseload while operating at 110% of the
base caseload.
• Continued to host the BESST classes by telephone to decrease morbidity
and mortality rates.
• Provided the Catch-My-Breath program, which helps school students to
prevent smoking, vaping, and tobacco use.
• Filled FT/PT Nursing positions, including STD Nurse, that have been
vacant for 3 years. Maintained current clinical staff with one retiree.
• Partnered with the Sheriff’s
Department to implement events for
Opioid Abuse and Medicine Drops.
• Recognized by Halifax Community
College, along with Halifax County,
EMS, and Sheriff’s Office, with Bridge
Builder Award.

Fostering Safety of Citizens and Officers
Sheriff’s Office
• Achieved satisfactory compliance with US
Department of Justice Safe Policing for Safe
Communities.
• Expanded business security checks program to
include residences.
• Added deputy pick-up to existing medicine
drop program.
• Increased patrols and improved visibility of
deputies throughout the county.
• Fostered Neighborhood Watch programs throughout the county.
• Developed enhanced sex offender program to assign offenders to
deputies to increase the frequency of checks.

Enhancing Public Utilities for Our Citizens & Tapping into Resources
Public Utilities
• Expanded online bill pay options to include solid waste payments in addition to water payments.
• Recommended Resers install larger water service line to alleviate supply issues, now completed with
improved service.
• Completed an energy audit with NC Rural Water at no cost to the county with recommendations to
reduce energy costs.
• Successfully applied for a $150,000 Wastewater Asset Inventory and Assessment grant.
• Provided elevated tank space for Roanoke Connect to install broadband equipment to serve Town of
Halifax and County offices.
• Maintained solid waste convenience center operations with one collections driver instead of two.
• Replaced one roll-off truck using a 0% interest loan through Halifax Electric Membership Corporation.
• Completed another year without system-wide water quality violations, attributed to infrastructure
installed through CDBG funding and County water capital funds, in addition to staff system management.

Using Technology in Daily Work

Improving the Health of Halifax
County Citizens & Our Land

Information Technology Services
• Completed Cybersecurity Assessment Staging / Readiness.
• Assumed role as Security Officer for the county to include
HIPPA, CIJIS and PCI compliances.
• Implemented Multi-Factor Authentication (MFA) and other
security measures.
• Completed Munis Dashboard implementation.
•
• Provided ongoing support for Health Department in IT staff
absence.
•
• Managed deployment and support of Health Department
Thermal Temperature Stations.
•

Making Needed Improvements
Operations
• Paved parking lots at Public Utilities, Historic Courthouse,
and rear of Court Services and restriped DSS parking lot.
• Completed major repairs and painting to the stage at the
4H camp.
• Hosted a public auction in June to sell approximately 30
surplus vehicles.
• Painted exterior of the Detention Center & Sheriff’s office
and started painting major portions of the cells within the
Detention Center.
• Replaced carpet throughout the entire Criminal Justice
building and started major repairs to the gables at the
Division of Community Corrections building.

•
•
•

Cooperative Extension
• Hosted educational programs
virtually and in-person to increase
knowledge of horticultural,
agricultural, & livestock practices.
Provided required pesticide certification trainings for more
than 125 people.
Worked with school systems to engage 785 students in
nutrition and healthy living education through EFNEP.
Partnered with Council of Aging to distribute food boxes
weekly to senior citizens of Halifax County April-Sept.
Coordinated six weeks of 4-H curriculum-based outdoor
camps for 276 youth at the Rural Life Center.
Performed a Community Walk Audit in Scotland Neck to
assess areas of safety, convenience, and walkability.
Through Operation Restart, continued to ensure at-risk
youth completed virtual school assignments in a safe
setting, hosted nine weeks of educational summer
programming for 33 juveniles, and provided community
service opportunities through the year.

Soil & Water Conservation
• Provided technical services
for farmers and
landowners regarding
issues with drainage and
erosion.
• Established a Carbon Farm Planning Demonstration site.
Board of Elections
• Obligated funds for 7 Best Management Practice contracts
• Conducted the 2021 Municipal Election
under the NC Cost Share Program, totaling $102,684, and
without major issues and met all audit
maintained 48 active Best Management Practice contracts.
deadlines.
• Continued to promote improving soil health.
• Implemented setting up the laptops
• Maintained 3 Working Farm Easements, 30 Wetland
prior to Election Day to assist precinct officials.
Conservation Program Easements, and 23 permanent and
• Implemented use of Google Hangouts to communicate
158 30-year Riparian Forest Buffer Easements.
with our precinct officials, which was a huge success.
•
Obligated $384,531 to 8 contracts consisting of cover
• Continued social distancing and providing cleaning supplies
crops and forest practices 1,753 acres.
for 2021 election since that was noted as a success in
2020.

Ensuring Safe Voting

